


STAFF DEVELOPMENT PROGRAM

Powerful Connections integrates a variety of models of staff development.
The program is separated into three strands, with one strand per year as the focus
of the professional development component. In Strand | an interdisciplinary unit
is developed to include the Tsongas Industrial History Center’s resource guide.
During Strand 11, avideotaped |esson is observed, assessed, and reflected on. The
lesson is used by inservice and pre-service teachers for analysis of teaching.
Finally, during Strand |1, a publishable-quality action research report is com-
pleted, based on teachers classroom research. Participating schools are evenly
distributed among the three strands.

Each of the three strands incorporates workshops, observation and analysis of
other teachers'lessons, written reflections, and developing new curriculum. Each
strand includes a minimum time for structured and unstructured collabo-ration
and learning experiences: Strand |, 41 hours; Strand 11, 38 hours; and Strand 111,
28 hours. Additional hours are often added to the minimum. Both during- and
after-school time are devoted to staff development opportunities, with teachers
receiving a stipend for after-school hours.

Teacher leaders, one from each school in the district, receive approximately 12
additional hours of training to conduct workshops for their colleagues within
their school and in other schools in the district in partnership with program staff.
Teacher leaders facilitate discussions, serve as mentors, and initiate a profession-
al development plan for their individual schools. Teacher |eaders receive a stipend
for their additional work.
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Both students and teachers benefited from Powerful Connections. Student per-
formance in mathematics increased significantly in one year. Teachersincreased
their understanding and use of writing about mathematics and application of
technology, especially for data gathering, statistics and probability, and func-
tions. The emphasis on integrating mathematics with other disciplines and on
teachers classroom-research promotes collaboration among teachers and leads

to increased opportunities for further professional development.
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SAMPLE SITES

%' H. J. Robinson % Dr. An Wang Middle School %" Bartlett Middle School
Middle School Kathleen MacDonald Joanne D. Hatem
Ornella Bascunan Teacher/Leader Teacher/Leader
Teacher/Leader 365 West Meadow Road 79 Wannalancet Street
110 June Street Lowell, MA 01584 Lowell, MA 01584
Lowell, MA 01850 phone:978-937-7681 phone:978-937-8968
phone:978-937-8974 fax:978-937-7680 fax:978-441-3745
fax:978-937-8988 e-mail:unavailable e-mail:unavailable
e-mail:unavailable web site:198.114.221.2 web site:unavailable

web site:unavailable
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* Key CONTACT PERSON. ..

Regina M. Panasuk

Project Director @ Phone:978-934-4616
Graduate School of Education

University of Massachusetts Lowell @ Fax:  978-934-3005

255 Princeton Street
North Chelmsford, MA 01863

T
e E-mail:Regina_Panasuk@uml.edu

@ Web site:www.learner.org/theguide
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