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PROGRAM DESCRIPTION

Content Expeditionary Learning Outward Bound (ELOB) is a school reform program
that incorporates extensi ve content-based staff development. Students’ educa
: ;?;iﬁlilégs tional experiences revolve around expeditions — long-term, in-depth studies of
atopic or theme that involve field work, service, adventure, and a cumulative
+ designing final project or performance.
expeditions

S Teachers, who are at the center of the learning experiences, must know their
practices content deeply and be able to transform their teaching practices so that they can

. design and guide expeditions. Ten design principles and five program core

: E?fﬁggicrgl:r practices characterize each of the 65 ELOB schools. The ten principles include
an emphasis on character and academic development; social commitment,
vision, and service; cooperation and healthy competitions against oneself and
standards; the importance of caring and intimacy, solitude and reflection and
success and failure as means to and conditions for learning; respect for nature

« engaging students
in learning

« instructional

strategies
and the environment; diversity and inclusivity in the classroom; and creation of
+ literacy platform conditionsin schools for all students to discover and construct meaning. ELOB
‘7 schools restructure schedules, school organization, teacher-student relation-
ships, curriculum, professional development, and assessment to create and sup-
port acommunity of learners engaged in expeditions.
Context

« diverse school
sites, including PrRoGRAM CONTEXT
urban, suburban,

and rural schools - . - "
Expeditionary Learning Outward Bound is implemented at diverse school

« range of grade sites, including schools in urban, suburban, and rural settings. It is effectivein
CEINERRS awide range of grade configurationsincluding K-6, K-8, K-12, 6-12, and 9-12.
« diverse student ELOB schools include diverse student populations that frequently are

populations, includ-
ing high popula-
tions of minority
and low-income
students
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composed of high populations of minority and low-income students.




STAFF DEVELOPMENT PROGRAM

The staff development program associated with Expeditionary Learning Outward
Bound is experiential and extensive. Its goal is changing teachers views of teach-
ing and their role in the classroom and helping them become facilitators of learn-
ing rather than dispensers of knowledge.

The staff development program includes multiple dimensions. During five-day
summer planning institutes, national faculty works with teams of teachers in
developing their expeditions. On-site professional development occurs after
school or on planning days. On these days, nationa faculty help teachers align
their expeditionsto state standards, assist with identifying additional resources and
materials, and help design concrete lessons. Additional training during the school
year might include using portfolios or creating rubrics and other forms of
authentic assessment. National |eadership institutes focus on assessing a school’s
readiness to implement Expeditionary Learning. National |eadership retreats and
conferences are held annually and promote collaboration. Week-long summits
provideimmersion in adiscipline or topic.

Other forms of staff development include sharing days where teachers network
with colleagues; visits from master teachers; workshops on special topics; visitsto
schools with the ELOB network; leadership development forums for principals
and other school leaders; and Outward Bound expeditions designed for educators.
Most teachers participate in an average of 10-20 days of professional development
ayear. Summer institutes, sharing days, planning days, and mini-sabbaticals are
the most frequent forms of ELOB staff development.

SUMMARY OF RESULTS

v

Students academic achievement in math and reading on standardized,
norm-referenced, achievement tests increased significantly as a result of
their participation in ELOB when compared to other schools in the states
and/or districts. In addition, students’ attendance, parent involvement, atti-
tude about school, enjoyment of school, and active engagement in learning
increase as aresult of the expeditionary structure of learning.
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« training
« coaching
« demonstrations
« action research
« school self-study
« school visitations
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EVIDENCE OF INCREASED
STUDENT ACHIEVEMENT

Students in Expeditionary Learning Outward Bound schools not only per-
formed better academically, but also socially. To determine how students
advanced academically, acomplex evaluation system was conducted by the
Academy for Educational Development. Data from two cohorts of students
(1993-1995) were collected and analyzed separately and collectively. Cohort
A students are those who were enrolled for two yearsin an ELOB school and
received two years of ELOB instruction. Students in Cohort B received one
year of ELOB instruction. Students in both cohorts showed significant gains
on standardized assessments in reading and mathematics.

Particularly notable in three schools was the increase of students in the top
two quartiles and the decrease of studentsin the bottom quartile. From 1993-
95, selected grades in selected schools showed significant gains in reading:
grades 5-6 in aK-8 school; grade six in two elementary schools; grade seven
in two middle schools; and grade eight in one middle school. In math, in
selected grades and selected schools the results are similar: grades 5-6 in a
K-8 school; grade 9 in a middle school; and grade 6 in two elementary
schools. In a middle school in Maine, student scores increased 45 points in
reading and 65 points in math on the Maine Educational Assessment, com-
pared to statewide gains of 5 points in reading and 25 points in math.
Individual school performancesin Georgia, lowa, and Massachusetts showed
similar significant gain in reading and math scores. Other evident gains were
in attendance, student enjoyment of school, active engagement, and parent
involvement.

Expeditionary Learning Outward Bound, a comprehensive school reform
model, is included because it incorporates extensive content-specific staff
development. The integrated approach to teaching and learning required teach-
ersto have deep content knowledge in order to develop high quality interdis-
ciplinary learning experiences for students. Teachers not only learn to structure
the learning environment differently, but they also learn to structure their
teaching and content differently to engage students in authentic learning expe-
riences in where they are primarily responsible for their own learning.
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SAMPLE SITES
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% Rafael Hernandez School
Margarita Muniz
Principal
61 School Street
Roxbury, MA 02119
phone:617-635-8187
fax:617-635-8190
e-mail:
muniz@boston.k12.ma.us
web site:unavailable

E

Rocky Mountain School of
Expeditionary Learning
Rob Stein, School Director
Beth Dorman, ELOB
Professional Development
3755 Magnolia Way
Denver, CO 80237
phone:303-759-2076
fax:303-756-2193
e-mail:Rstein@rmsel.org

% King Middle School
Michael McCarthy
Principal
92 Deering Avenue
Portland, ME 04093
phone:207-874-8140
fax:207-874-8290
e-mail:
mike_mccarthy@elob.org
web site:unavailable

beth_dorman@elob.org
web site:www.elob.org

KEY CONTACT PERSON . . .
Meg Campbell
Expeditionary Learning Outward Bound

122 Mount Auburn Street
Cambridge, MA 02138

@ Phone:  617-576-1260
@ Fax: 617-576-1340

[— - il
E-mail:meg_campbell@elob.org

@ Web site:www.elob.org

T
DOCUMENTATION

Academy of Educational Advancement, Inc.(1996). Expeditionary Learning Outward Bound:
Summary Report. New York: Author.

Expeditionary Learning Outward Bound:A Design for Comprehensive School Reform.
Cambridge, MA: Author.

Udall, D. & Rugen, L.(1997, January). From the inside out:the expeditionary learning
process of teacher change. Phi Delta Kappan, 78, 404-408.

Interdisciplinary

WHAT WORKSINTHE MIDDLE: RESULTS-BASED STAFF DEVELOPMENT 161



