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Principal as Bridge Builder 

SCORING RUBRIC 

Clear and Complete Document Criteria  Y/N 

Application complete including contact information, proposal, and signed Statement of 
Commitment. 

 

The support letter is from the applicant’s chief executive or direct supervisor and strongly 
endorses the candidate. The letter contains clear evidence of district support for the candidate’s 
time commitment and travel and use of learning to improve professional learning and student 
achievement within the candidate's school and/or district. 

 

 

Please score the application on each of the criteria below with one of the following scores:  5 
(Exceptional); 3 (Acceptable); or 0 (Low) 

Criteria  Score (5, 3, 0) 

Evidence of previous goal attainment in the areas of leadership and learning communities  

Clearly states achievement goals for the next two years in the areas of leadership and 
learning communities 

 

Identifies multiple ways that an executive coach can assist in developing an action plan 
and achieving the desired outcomes 

 

Describes what success will look like, including changes in behaviors for self and teachers, 
and identifies several ways evidence will be presented that will support the behavioral 
changes   

 

States anticipated immediate and long-term impact on student learning and projects 
evidence that will be used to validate this student learning  

 

 

Total score  

 

Applicant’s Name _____________________________________________________ 

Number of years applicant has been a principal in current school____________ 

Total Score ___________________ 

 

Reviewer’s Signature ________________________________________________ 


