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The Principal as Bridge Builder 
This grant fund, honoring the memory of Donald Richardson, supports the accelerating growth of a principal who has successfully led an underserved school for two or more years. It provides an opportunity to focus on enhancing leadership skills and professional growth through executive coaching (maximum of 20 hours) and attendance at two successive Learning Forward three-day annual conferences and two one-day preconferences. The foundation will provide up to $10,000 for a maximum of two years to help the principal develop and implement a strategic action plan that focuses on the Learning Forward Leadership and Learning Communities Standards to improve student achievement. 

*Applicants are required to include a summary profile of up-to-date student performance in the school, in addition to the other information included below.

SUBMISSION DEADLINE: March 1, 2012
SECTION I: APPLICANT INFORMATION

Fill in Acrobat form electronically or print or type clearly on hard copy of form. 
Applicant Name______________________________________________________
Street Address _______________________________________________________
City________________________________   State___________   Zip___________
Affiliate

School/ District________________________________     

School Address _______________________________________________________
City________________________________   State___________   Zip___________
Position________________________________

Telephone (Home)_____________  (Work)______________  (Cell)_______________
E-mail Address______________________________________  Fax_______________
SECTION II: PROPOSAL

Refer to attached Principal as Bridge Builder Scoring Rubric for guidance.
1. The Principal as Bridge Builder focuses on goal attainment in two categories, leadership and learning communities. List and describe three major things that you have accomplished in each of these categories in your current position.

Leadership:

Learning Communities:

2. What goals do you have over the next two years in the areas of leadership and learning communities?

Leadership:

Learning Communities:

3. Why do you wish to accomplish these goals?

4. Working in collaboration with an executive coach, you will be asked to develop an action plan to achieve your goals. How can the support of this coach assist you in writing this plan and achieving your desired outcomes?

5. What will success look like, what changes in behaviors in self and teachers will result, and how will you know that you accomplished your goal? What evidence will you present to demonstrate that you accomplished your goal?

6. What impact on student learning will you see immediately or long term as a result of this work? What evidence will document anticipated impact on student learning?

7. Please complete the attached budget plan for discretionary funds, where appropriate. What institutional support will you receive?

SECTION III: STATEMENT OF COMMITMENT
Review and sign the attached Statement of Commitment.

SECTION IV: LETTER OF SUPPORT

Application must be accompanied by a signed letter of support from the applicant’s chief executive or direct supervisor. The letter should indicate that the system endorses the proposal, supports the applicant’s continuous improvement efforts, and will provide fiscal support to pay travel and lodging expenses to required conferences. The letter must also indicate the supervisor’s agreement to provide necessary time to meet all requirements of the grant, including travel to conferences, an evaluation meeting and documentation requirements.

SECTION V: RELATED DOCUMENTS

There are several documents attached to the application package. 

· The Principal as Bridge Builder Scoring Rubric. 
This rubric will be used by a team of three readers selected by the Foundation Board to make decisions about the grant recipient shall be.

· Templates for the grant recipient to submit by e-mail to your foundation contact. These include, but are not limited to:



► Action Plan Template



► Budget Request Template



► Principal Program Guidelines

· A rubric to be used by the grant readers to review the evaluation plan and determine alignment of requested discretionary funds to the goal prior to awarding the discretionary funds to the grant recipient in year one of the grant.
COMPLETED APPLICATIONS
Submit all application materials electronically. Send completed Word documents as attachments to e-mail messages. Be sure to include your last name in any electronic file names.

Placement of your name on the signature line of this application constitutes your signature and commitment to these statements. 

Send all of your application materials as attachment to e-mail messages to your contact for this grant: 

Marti Richardson

MARSEILIAR@aol.com
Phone: 865-966-5611
*If you do not receive confirmation of receipt of materials within 5 days, contact your foundation representative. 
STATEMENT OF COMMITMENT
Purpose: This document describes the responsibilities and obligations of the applicant for the Learning Forward Foundation Grants and Scholarships. Please indicate your acceptance of these responsibilities by checking each box and signing the document at the end.

Responsibilities – I will:

· Commit to an active role as a learner throughout the period of the grant.
· Implement the project as described in the proposal including timelines and data collection.
· Prepare and submit required formative reports of progress and expenditures, due at summer and winter conferences.
· Participate in summative evaluation based on evidence collected throughout the grant/scholarship process. (Final evaluation conversation will be conducted through a face-to-face meeting with an evaluation committee representative at the conclusion of the grant/scholarship.)
· Complete an Annual Report that addresses project impact. This is a summative report and due November 15 before the winter conference.
· Regularly communicate with the Learning Forward Foundation contact assigned to the scholarship/grant.
· Submit photos, updates, and information as requested by the Learning Forward Foundation.
· Submit a proposal to present at one of the Learning Forward conferences and attend the Learning Forward conference immediately following the end of the grant.
· Grant Learning Forward full access to proposals and work products to share for research and learning purposes.
· Meet with the Learning Forward Foundation Board at the Annual Conference.
____________________________________________
____________

Signature of Applicant





Date

