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Leading for Learning: Sybil Yastrow Superintendent’s Grant

The Learning Forward Foundation is making available a three-year $40,000 partnership grant for superintendents. This grant was established in honor of the many years of Sybil Yastrow’s leadership in NSDC, now Learning Forward, and more recently for her work with the Impacting the Future Now Foundation, now the Learning Forward Foundation. While the grant award covers half of the consultant expenses, the foundation expects the awardee to contribute the other half and cover travel and related expenses. 
The superintendent who is awarded the Leading for Learning: Sybil Yastrow Superintendent’s Grant, with his or her leadership team and other key leaders of the system, will lead his or her district to develop a culture of high-performing professional learning communities to achieve Learning Forward’s purpose.
SUBMISSION DEADLINE: March 1, 2012
SECTION I: APPLICANT INFORMATION

Fill in Word document electronically or type or print clearly on hard copy of document. 

Superintendent’s Name_____________________________________________________

Street Address _______________________________________________________

City________________________________   State___________   Zip___________

Telephone (Home)_____________  (Work)______________  (Cell)_______________

E-mail Address(office)_________________________(personal)_______________

Length of time in current position________________

Are you a member of Learning Forward?______________________
SECTION II: PROPOSAL

Please answer the following questions in narrative format. (Attach a separate Word document with a proposal that addresses these questions.)
· Describe how your work as superintendent ensures that all students in all classrooms experience quality learning every day.
· Describe the district including information regarding size, type, structure, and diversity of student population.
· Describe the culture of your district and your vision for the future.
· Describe how the district and you as the superintendent have already engaged in a Learning Forward initiative, such as Academy, Learning School Alliance, 12 under 12, or have had at least a three-year contract with Learning Forward’s Custom-Designed Services.  
· Clarify your understanding that the grant is not to supplant present work in the district, but to enhance the district’s ongoing initiatives 
· Confirm your willingness and that of your key leaders to invest the time and resources necessary for your own professional learning and that of your leadership team.
· Describe who you envision would be an integral part of the cohort group that would participate in the grant.
· Describe how your belief in the transformative power of coaching and collaborative teamwork will contribute to the project.
· Confirm the district’s financial responsibilities to receive and contribute to the project.
· Describe the process that will be used to keep the school board informed of this learning and involved in the transformation of the environment and culture to meet the needs of a diverse student body.

· Describe the obligation of the district if there were superintendent turnover during the length of the grant.

· Include a letter of support and understanding from the school board.

View a complete description of the grant and the foundation’s expectations at www.learningforward.org/getinvolved/foundation.cfm.
SECTION III: STATEMENT OF COMMITMENT

Review and sign the attached Statement of Commitment (see page 4).
SECTION IV: LETTER OF SUPPORT

The application must be accompanied by a signed letter of support from the applicant’s school board’ president. The letter should indicate that the system endorses the proposal, supports the district’s continuous improvement efforts, and will provide matching fiscal support required in the grant description. The letter must also indicate the district’s agreement to provide necessary time to meet all requirements of the grant, including any evaluation conversations and documentation requirements.
COMPLETED APPLICATIONS

Submit all application materials electronically. Send PDF forms or completed Word documents as attachments to an e-mail message. Be sure to include your last name in any electronic file names.

Placement of your name on the signature line of this application constitutes your signature and commitment to these statements. 

Send all of your application materials as attachments to an e-mail message to your contact for this grant: 

Sybil Yastrow

480-488-0523

sybil@yastrow.com
*If you do not receive confirmation of receipt of materials within 5 days, contact Sybil Yastrow at the email above.

STATEMENT OF COMMITMENT

Purpose: This document describes the responsibilities and obligations of the applicant for the Learning Forward Foundation Grants and Scholarships. Please indicate your acceptance of these responsibilities by checking each box and signing the document at the end.

Responsibilities – I will:

· Commit to an active role as a learner throughout the period of the grant.

· Attend with key district leaders all of the seminar days and follow-up days, with full presence.

· Commit to 10 sessions per year with thinking partner (coach).
· Implement the project as described in the proposal including timelines and data collection.
· Prepare and submit required formative reports of progress and expenditures on the schedule determined by the superintendent and the Coaching for Results thinking partner.
· Participate with key leaders in cohort group in summative evaluation based on evidence collected throughout the grant/scholarship process. (Final evaluation conversations will be conducted with an evaluation committee representative at the conclusion of the grant/scholarship.)
· Complete an annual report that addresses project impact. This is a summative report and due September 1 at the conclusion of the yearly work.
· Regularly communicate with the Learning Forward Foundation contact assigned to the scholarship/grant.
· Submit photos, updates, and information as requested by the Learning Forward Foundation.
· Submit a proposal to present at one of Learning Forward’s conferences and attend the Learning Forward conference immediately following the end of the grant.
· Grant Learning Forward full access to proposals and work products to share for research and learning purposes.
· Meet with the Learning Forward Foundation Board at the Annual Conference.
____________________________________________
____________

Signature of Applicant





Date

[image: image1]